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Members of the public may give comment before the Commissioners Court on any item on this agenda. Please note that 
members of the public may not communicate to the court about any other subject not specifically mentioned on this 
agenda. Members of the Commissioners Court cannot discuss, deliberate, or act on any item or topic not scheduled on 
this agenda in accordance with existing law. 

BUSINESS 

I Determination of quorum and call to order 
2 Public Comment 

AGENDA 

Deliberate, consider and take appropriate action regarding the following: 

3 Consider amending county insurance benefit policy in reference to retired or retiring employees with 
at least 20 years of service with Sutton County 

4 Consider cost of living raise for Sutton County employees 

5 Proposals on managing IT services 

6 Consider proposals for new county phone system 

7 Consideration of FY2025-2026 Senior Center budget 

8 Budget Workshop 

9 Adopt proposed budget for FY2025-2026 

EXECUTIVE SESSION 

Note 1 Texas Government code 551.071, Consultation with Attorney 
Note 2 Texas Government code 551,072, Real Property 
Note 3 Texas Government code 551.074, Personnel Matters 
Note 4 Texas Government code 551.076, Security 
Note 5 Texas Government code 551.087, Economic Development Negotiations 
Note 6 Texas Government code 551,089, IT Security 

The County Commissioners Coun of Sutton County reserves the rtghl to adjourn into executive sessions at any time during this 
meeting 10 discuss any of the matters listed below. The Coun may also consider any other matter posted on the agenda if there 
are issues that require consideration in Executive Session and tire coun announces that the item will be considered during 
Executive Session. 
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